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Succession	  Con9nuum	  
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Clients	  cared	  for	  	  

Goals	  established	  

Plan	  to	  achieve	  

Successor	  chosen	  

Time	  to	  fund	  

Timing	  is	  planned	  

Results	  leC	  to	  fate	  

Value	  not	  planned	  for	  

Buyer	  beware	  

Pressure	  to	  deal	  

Death	  watch	  

Clients	  leC	  to	  wonder	  	  



Succession	  Planning	  Is	  NOT	  Sale	  Planning	  
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Your	  New	  Focus	  
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Con9nuous	  Process	  

Human	  
Resource	  
Management	  

Technical	  Skills	  

Leadership	  Skills	  

Business	  	  
Management	  

Business	  
Development	  



How	  Are	  You	  Closing	  the	  Leadership	  Gap	  in	  Your	  Organiza9on?	  


