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�  Current Opportunity 
  VineBrook Partner’s Proven Strategy - Distressed residential 
real estate 
  Take Advantage of Historic Price Correction 
  Buy-Renovate-Rent - Distressed single family homes 

 
�  VineBrook Partners Objectives 

  Produce High Yields 

  Realize Asset Appreciation – Through timely disposition 

  Preserve Capital & Liquidity  



�  Factors that Drove Price Appreciation  
 Easy Credit – Low interest rates 

 Liquidity surplus  
 Relaxed underwriting standards  
 Mortgage product innovation 
 Increased securitization & globalization 
 Government policy & agency incentives 

 

 Historically High Homeownership Rates 

 Overbuilding 

 Oversupply 

 Creating a “BUBBLE” 

EASY CREDIT 

INCREASED 
OWNERSHIP 

OVERBUILDING 

OVERSUPPLY 

BUBBLE 



�  Housing Bubble Burst – 2006 

 Financial Crisis, Recession & Unemployment 

 Prices Decline – 30% below peak – ($6 trillion)  

 Foreclosures 
  Tighter credit standards exacerbates issue 
  8-10 million in danger of losing homes 

 Negative Equity - 10.9 million homes 
  22% of all mortgages 
  2.4 million homes near  

  negative equity 

BUBBLE BURST 

PRICES DECLINE 

FORECLOSURES 

NEGATIVE 
EQUITY 



�  Easy Credit Drove Price Appreciation to a Bubble 

As of  9.30.2011 



�  The Supply Supports Institutional Allocations 

�  4 to 6 Million Units of Supply Available Over the 
Next 4 to 5 Years From 2012-2017 

Units Category
1.4 - 1.7 Million Distressed
0.5 Million New Construction
1.9 - 2.2 Million Total Annual Supply

0.6 Million Household Formation (1.2 Million x 0.5 Home Ownership)
0.4 Million Obsolescence
0.2 Million 2nd Home Purchases
1.2 Million Total Annual Demand

Single Family Housing Supply & Demand: Excess Inventory

680,000 to 1,000,000 Units Net Annual Oversupply

Supply

Demand

Estimates from Amherst Securities Group LP 
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�  The Result: Massive Supply of Distressed Single 
Family Homes 

 

The New Asset Class -  Single Family Homes 
 

 4-6 Million Units of Oversupply  
 
 Ongoing Opportunity to Buy, Renovate and Rent 
 Fannie Mae Bulk Sales –  2,500 homes 

 Opportunity to Build a Portfolio  
 Annual Cash Flow Distributions & Asset Appreciation 

 
 Multiple Exit Strategies 

BUBBLE 
BURST 

PRICES 
DECLINE 

FORECLOSURES 

NEGATIVE 
EQUITY 

NEW ASSET 
CLASS 



�  VineBrook’s Midwest City Strategy: 
 

 Fortune 1000 Companies Headquarters 
 Large Healthcare Presence  
 University System Employers 
 No Concentration of Single Industry Manufacturing 
 Below Average Construction Based Employment 
 Below Average Inventory with Above Average Rental Demand 

 
  Midwest Cities Fitting Our Criteria Include: 
  Cincinnati, OH, Indianapolis, OH,  
  Columbus, OH, Wichita, KS 



�  Asset Selection & Management 
�  VineBrook Partners has Reviewed Close to 5,000 Properties, 

Toured 1,500, Bid On 700, Signed 200 Contracts and Acquired 
130 Houses 

�  Phase II: Acquisition to Cash Flow 
  Acquisition:     Review, prioritize, visit & bid 
  Rehabilitation:     Optimize rent and resale value 
  Marketing & Leasing:   Quickly fill each asset 

�  Phase III: Tenant & Asset Management 
  Long Term Tenants – Goal! 
  Repairs & Maintenance – Long term tenants & value eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee 



�  The Midwest vs. Distressed Cities 
January 2009 

City Population 
Population 

Growth 
(’00-’08) 

Unemployment 
Rate 

Median 
Household 

Income 

Cost of 
Living 
Index 

Median 
Home 
Cost 

Median 
Income/ 
Home 
Cost 

Las Vegas 558,383 16.30% 12.30% $48,475 104 $198,670 24.40% 
Midwest 561,975 3.10% 9.14% $39,820 78 $113,444 35.10% 
United 
States 307,829,557 8.75% 9.30% $44,684 100 $202,300 22.09% 

September 2011 
Las Vegas 562,068 17.45% 13.70% $56,041 109 $121,670 46.06% 
Midwest 560,992 2.95% 8.55% $42,953 89 $119,725 36.12% 
United 
States 308,417,090 9.34% 9.10% $52,954 100 $175,100 30.24% $175,100 30.24%%%%%%%%%%%%%%%%%%



�  Capital Allocation– 5,000+ Units via a “Hub & Spoke” Approach 

HUB

Allocation– 5,000+ Units via a “Hub & S



�  Target Portfolio Breakdown 

85% 

15% 

ASSET  
DIVERSIFICATION 

Single 
Family 
Home 
Small Multi-
Family 
Home 85% 

15% 

INCOME DIVERSIFICATION YEAR 
1: RENTAL & LAND CONTRACT 

Rental Unit 

Land Contract 

40% 

30% 

30% 

TARGET GEOGRAPHIC 
DIVERSIFICATION 

Tri-State Hub 
(Cincinnati, 
OH) 
Lake 
Michigan Hub 

Prairie Hub 
(KC, MO) 

INCOME DIVERSIFICATION YEAR 
3-5: RENTAL & LAND 

CONTRACT 

Rental Unit 

Land Contract and Contract 



�  Exit Strategies: 

 Liquidate Over Time - 5-10 years or longer based  
 on market data 

 Sell Portfolio – To financial or operating buyer 

 Convert Leases to Land Contracts 

 REIT – Form one or sell to one 
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ROI 65.0%, Annualized 779.7% 

 

Property Data 
Purchase Date: 1/9/2009 

Purchase Price: $29,391 

Rehabilitation Cost: $0 

Total Cost $29,391 

Sale Price $48,488 

Sale Date 2/9/2009 

Holding Period 1 Month 



Property Data 
Purchase Date: 7/17/2009 

Purchase Price: $52,164 

Rehabilitation Cost: $20,580 

Total Cost $72,744 

Sale Price $112,076 

Sale Date 11/3/2009 

Holding Period 4 Months 

 
ROI 54.1%, Annualized 162.2% 

 



Property Data 
Purchase Date: 1/28/2009 

Purchase Price: $19,379 

Rehabilitation Cost: $21,105 

Total Cost $40,484 

Monthly Rent $775 

Annual Rent $9,300 

 
Gross Annual Yield: 23.0% 

 



�  Additional Exterior Rehabilitations 



�  Interior Renovations – Whetsel Street 



�  Interior Renovations – Whetsel Street 



�  Interior Renovations – Whetsel Street 



�  Interior Renovations – Delta Street 



�  Interior Renovations – Delta Street 



�  Interior Renovations – Delta Street 



�  Interior Renovations – Delta Street 



�  VineBrook Partners Goal is to Become  
A Major Influence in Developing the Single Family Home 

Asset Class 
 

 
 Attracting  significant High Net Worth & Institutional Capital 
 Scale will increase efficiency and returns 
 Compiling unique and valuable data on the asset class 
 Potential formation of indices and/or benchmarks 
 Potential to become a REIT 

 

Summary: 
 VineBrook is at the forefront of a new asset class 
 Great yield with significant Asset Appreciation potential al



�  For more information or inquiries please contact us: 
 

52 WALTHAM STREET | LEXINGTON, MA 02421 
781.274.6244 | 

INFO@VINEBROOKPARTNERS.COM 
 

WWW.VINEBROOKPARTNERS.COM 
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Single Family Real Estate - Unique Characteristics 
 

•  Underwriting intensive 

•  Returns highly dependent upon operational 
expertise 

•  High level of market inefficiency 

•  300+ basis point spread above corresponding 
multi-family returns 

 
 
 

Challenges Connecting Wall Street to Main Street 



•  Single Family as a Cottage Industry 
•  Mom & Pop buy house next door and rent it out 

 
•  Successful Investor has real estate license, swings a 
hammer and picks up rent in person 
 
•  Three Steps to Guarantee Failure & Headache: 

 Open up the phone book and:  
• Find a Realtor 
• Engage a General Contractor 
• Hire a Property Manager 

    Wrong Financial Incentives 

Traditional Approach



History of Investing in Single Family Real Estate 
 
 
 

Operational Expertise – First and last line of defense 
 
 

 
Manages the Entire Process and provides reporting and 
financial analysis 
 
 

 
Return focused compensation structure – your partner 
in the investment. 

 “They don’t get paid until you get paid”  
 

Not Just Property Management… Asset Management.
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reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla 
pariatur. Excepteur sint occaecat cupidatat non proident, sunt in culpa 
qui. 
Sed ut perspiciatis unde omnis iste natus error sit voluptatem 
accusantium doloremque laudantium, totam rem aperiam, eaque ipsa 
quae ab illo inventore veritatis et quasi architecto beatae vitae dicta 
sunt explicabo. Nemo enim ipsam voluptatem quia voluptas sit 
aspernatur aut odit aut fugit, sed quia consequuntur magni dolores eos 
qui ratione voluptatem sequi nesciunt. 
unde omnis iste natus error sit voluptatem accusantium doloremque 
laudantium, totam rem aperiam, eaque ipsa quae ab illo inventore 
inventore veritatis et quasi architecto beatae vitae dicta sunt explicabo. 
Nemo enim ipsam voluptatem quia voluptas sit aspernatur aut odit aut 
fugit, sed quia consequuntur magni dolores eos qui ratione voluptatem 

SingleFamilyHousing IS an Asset Class 



Atlanta as a Case Study



Atlanta as a Case Study



Projected Potential






