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Tap Into the Power of Consistency 
Beyond the overall planning essentials, a personal retirement solution must also confront the 
many uncertainties investors face and the volatility inherent in the market that can often prompt 
suboptimal actions. Voya’s Consistency Lens™ methodology can help. Although “past performance 
is not a guarantee of future results” is a common concern in the investment industry, we believe 
a fund manager’s track record may offer important signals to identify which strategies may help 
clients best position their portfolios toward a steadier trip along the retirement investing path.

Key Findings
 ■ Incomplete or faulty analytical techniques may serve to aggravate investors’ frustration with 
the difficulty of selecting fund managers whose performance will live up to expectations. 

 ■ To help reduce investor uncertainty and the suboptimal behavior it may inspire, we developed 
a way to identify active mutual funds with historically consistent and sustained characteristics.

 ■ Our analysis identified six returns-based factors to measure and rank funds for consistency 
over time: Information Ratio, Sortino Ratio, Overall Ratio, R-Squared, Upside Capture and 
Downside Capture. We call the unique application of these six factors the Consistency Lens™.

 ■ We applied the Consistency Lens™ to a universe of ten Morningstar open-end mutual fund 
categories — seven equity and three fixed income — to test its effectiveness. 

 ■ We find that using rolling three-year returns offers deeper insights into performance because 
many data points starting and ending on different dates is more robust than only four data 
points that all end on the same date.

 ■ By adjusting the weights of the six factors, we aligned the rankings with three broad investor 
profiles analogous to retirement “life stages” — retirees, pre-retirees and accumulators.

 ■ Application of the Consistency Lens™ dramatically narrowed the potential range of uncertainty 
for fund selection over the entire measurement period. 

 ■ High rankings on the six factors were found to be correlated with high excess returns over a full 
10-year historical period.
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Clients tend to hate losses much more than 
they like gains – which can amplify negative 
behavior at precisely the wrong time. 

Expectations and Emotions in Retirement Investing 
At times throughout their lives clients are likely to worry about having enough money to fund a secure and comfortable 
retirement. Voya’s 2015 Retire Ready Index Study found that more than half of workers aged 40 and older are either 
“extremely” or “very” concerned about outliving their savings. This can cause anxiety about building wealth faster — 
anxiety that can be amplified when the markets and account values seesaw. 

A degree of investment uncertainty is inevitable when it comes to retirement planning, and some level of stress is 
normal with the effects of market ups and downs, whether clients need aggressive strategies for accumulating wealth, 
balanced strategies for transition into retirement or stable strategies for retirement income. To help clients stay on 
track, it is important to remember that research shows that market fluctuations have an asymmetric effect on investors 
— meaning that they tend to fear losses much more than they enjoy gains — potentially creating an emotional tug of 
war between the search for higher returns and the desire to avoid large losses.

Moreover, academic research supports what most of us know from our own experience: when clients feel uncertain 
about the future, they may develop unrealistic expectations and perhaps act rashly based on emotion rather than 
objective reasoning. These emotional reactions could potentially sabotage well-considered retirement plans through 
inadvisable behaviors such as buying high and selling low. At one extreme, unrealistic expectations may drive a 
conflicting desire for both maximum wealth at retirement and the avoidance of losses along the way. Of course, in the 
long run risk will relate to return in a rational way — suggesting that accumulating the most money would require taking 
the most risk — but few investors could tolerate the stress associated with a “maximum risk” portfolio.

At Voya® Investment Management we have spent considerable time researching ways to resolve some of these 
conflicts and the stress they produce. We have developed a Consistency Lens™ with which to evaluate actively 
managed mutual funds to identify those funds with historically consistent and sustained performance characteristics, 
with a particular focus on mitigating downside risk. By emphasizing the concept of “winning by not losing,” we seek  
to inspire investor confidence and more reasonable expectations across market cycles. 
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Importance of Rolling Three-Year Returns
The typical fund selection process may unknowingly be escalating client uncertainty as well. Consider the limited 
number of data points that might be used to make investors’ buy and sell decisions, sometimes along the lines of 
focusing on one-, three-, five- and 10-year total returns from one specific end date. While these types of performance 
snapshots can offer a starting point to review how a fund has performed in a prevailing market environment, it can 
mask how it is likely to respond if conditions change.

Consider the real-world example in Figure 1. On the right are trailing returns of the same fund from two arbitrary 
dates. Investors buying based on the consistent outperformance from December 31, 2014 may have been unpleasantly 
surprised by the consistent underperformance received in a later period ending March 31, 2016. In contrast, the rolling 
three-year returns for the same fund uncovers a tendency to outperform in strong markets and underperform in difficult 
periods. With this in mind, our Consistency Lens™ uses rolling three-year returns in all of its analysis.

Figure 1. Rolling Three-Year Returns Offer Deeper Insights in Performance 

The Risk of Investing on Only Four Points of Data … ... vs. 85 Points of Data
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Our Approach 
While historical returns are a notoriously fragile indicator of future expectations, we believe there are certain aspects 
of a fund’s performance history that are indicative of a repeatable approach to successful investment management (of 
course, there is no guarantee that those preferences and processes will be rewarded by the markets). To isolate these 
factors, we began with the funds in each of 10 Morningstar® categories, eliminating those with track records of less 
than three years as well as index funds and funds with assets under $1 million. The resulting peer group universes are:

Figure 2. Winnowing the Investable Universe: Sample Categories 

Category # of Funds Category # of Funds

Large-Cap Growth 204 Small-Cap Growth 87

Large-Cap Blend 155 Small-Cap Blend 67

Large-Cap Value 164 Intermediate Bond 121

Mid-Cap Growth 80 Senior Bank Loans 36

Mid-Cap Blend 42 High Yield Bond 90

Note: This analysis is based on the 10-year period ended September 30, 2015.  
Source: Morningstar® Direct, Voya Investment Management

Next we considered the vast array of available performance measures and narrowed the list to those that seemed to 
best reconcile the pursuit of higher returns with the desire to avoid potential losses. Of these, we isolated six return-
based factors that historically have distinguished those funds demonstrating consistent performance and delivering 
enhanced total returns over time. Descriptions of the selected criteria follow. 
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Figure 3. The Consistency Lens™ is a Unique Application of  
Six Return-based Factors to Help Evaluate Funds for Consistency 
 
Information Ratio—Skill vs. Benchmark: quantifies the relationship between a fund’s 
excess return and the active risk taken in order to produce it. A main consideration in 
selecting fund managers should be whether their success is intentional, deliberate and 
skillful — or merely luck. Skill is repeatable; luck is not.

Sortino Ratio—Returns vs. Downside Risk: shows the manager’s ability to mitigate the 
possibility of losses in the context of overall results. A return-to-risk ratio, the Sortino 
Ratio corrects the problem inherent in standard deviation-based analytics  
(such as the Sharpe Ratio), which convert up-market returns into “risk”; clients would be 
unlikely to view above-average returns in a rising market as a risk. 

Overall Ratio—Skill Under Changing Market Conditions: consolidates evidence  
of manager skill. Our analysis shows that high rankings in both Upside Capture  
and Downside Capture are very difficult to achieve; a favorable Overall Ratio indicates 
such a skill, which we call “versatility”.

R-Squared—Style Purity: indicates whether managers consistently invest as they claim. 
Many mutual funds are managed against benchmarks like the S&P 500 or the Barclays 
bond indexes; to outperform its benchmark the fund’s composition must differ from it to 
some extent. But how much? R-Squared objectively measures the degree  
to which a fund’s performance differs from the returns of its benchmark. Outperforming 
without deviating wildly from the benchmark suggests an effective security-selection 
process; this is potentially repeatable, as many small decisions about individual 
securities are inherently diversified and more likely reproducible than a few big 
decisions about overall portfolio strategy. 

Upside Capture—Ability to Realize Gains: shows a manager’s historical ability to 
identify securities that have appreciated faster than the market averages. Since the 
stock market has gone up about 65% of the time since 1926*, Upside Capture is crucial 
to success. Favorable Upside Capture (say, greater than 100%) provides a clue that a 
manager’s buy discipline can potentially identify securities that are undervalued. 

Downside Capture—Ability to Avoid Losses: the only risk-aversion measure that really 
matters to clients. Beta, standard deviation, tracking error and others are valuable 
metrics, but Downside Capture shows explicitly how a fund behaved when the market 
was falling. A fund’s participation in down-market moves should be less than 100% if 
there is any principal protection element in the manager’s strategy. In terms of process, 
Downside Capture is, among other things, an indicator of an effective sell discipline, 
which is vital when security prices are falling.

*Source: Fama-French monthly data, 1926-2014, 655 of 1052 months
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How Well Did It Work?
In Figure 4, we can see that screening funds on the basis of the selected factors identified a universe of funds with 
historical excess returns relative to their respective benchmarks that exceed the category average by 128 basis points. 
Interestingly, the style-purity factor (R-Squared) was least effective in adding to the past returns; in our universe of 
10 fund categories, finding funds able to generate high excess returns while maintaining a close alignment with the 
benchmark was a challenge. The excess returns from the other factors indicated consistently high additions to the 
unscreened averages. In Figure 4, returns highlighted in orange were the best in each group, while those in teal  
were among the top three. Information Ratio, Sortino Ratio and Overall Ratio were cited most often among the leaders 
(70% of the time). 

Figure 4. Screening Based on Select Return Factors Increased Excess Return Potential 

Increase in Excess Return for Top 50% Percentile by Factor vs. Category Average

Category Factors

Morningstar  
Category

Average  
Excess Return

Overall  
Category  

50th Percentile

1
Info 

Ratio

2 
Sortino 
Ratio

3 
Overall    
Ratio

4  
R2

5 
Up  

Capture

6 
Down 
Cap-
ture

Large-Cap Growth -1.23 1.40 1.52 1.53 1.52 0.91 1.58 1.28

Large-Cap Blend -0.87 1.09 1.19 1.20 1.19 0.97 1.26 1.17

Large-Cap Value -0.41 1.38 1.45 1.57 1.51 1.09 1.61 1.46

Mid-Cap Growth -1.08 1.59 1.73 1.85 1.77 1.07 1.58 1.80

Mid-Cap Blend -2.17 2.03 2.31 2.16 2.35 1.51 1.95 2.41

Small-Cap Growth -0.64 1.35 1.43 1.47 1.50 0.91 1.56 1.23

Small-Cap Blend -0.36 1.22 1.29 1.38 1.36 1.14 0.83 1.47

Intermediate Bond 0.05 1.04 1.19 1.07 0.99 0.68 1.15 1.14

Senior Bank Loans -0.79 0.73 0.98 0.91 1.20 0.27 1.02 1.11

High Yield Bond -1.63 0.98 1.19 1.19 1.15 0.76 1.18 1.11

Average Excess
Return/Increase -0.91 1.28 1.43 1.43 1.46 0.93 1.37 1.42

Key:
Top perfomer
2nd and 3rd performer

Substantial increase in excess return

Note: The analysis was based on rolling three-year returns with the rolling window advanced one month at a time for the A-share class at net 
asset value for 1,046 funds over the period 10/01/2005–09/30/2015. Past performance is no guarantee of future success. 
Source: Morningstar Direct, Voya Investment Management
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The data points in Figure 5 place the historical excess returns (the basis for Figure 4) into a two-dimensional space with 
the applicable downside risk data on the horizontal axis. Again, the data points are averages for the excess returns 
and risk for the funds that ranked in the top half of their respective categories in terms of both excess returns and 
the selected criteria. The benefits of identifying funds on the basis of these yardsticks are evident: all factors (except 
Upside Capture) potentially supported risk reduction (because they were to the left of the “overall average” point on 
the graph), and all demonstrated the ability to enhance excess returns.

Figure 5. Potential Return-to-Risk Ratios Showed Improvement Across All Criteria

Return-to-Risk Potential for Factor Screens 10 Asset Classes, 10 Years Ending September 30, 2015
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Note: The analysis was based on rolling three-year returns with the rolling window advanced one month at a time for the A-share class at net 
asset value. Represents the average return and downside risk data for the top 50% of 1,046 funds ranked for both excess returns and the 
respective consistency factors over the period 10/01/2005–09/30/2015. Past performance is no guarantee of future success. 
Source: Morningstar Direct, Voya Investment Management
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Past Performance Confirms Consistency Lens™ Efficacy 

Figure 6 shows that funds ranked in the top quartile by 
consistency, based on equal-factor weightings, also 
ranked in the top quartile of excess returns 74 % of the 
time (average 11th percentile). The remaining 26% of these 
highly consistent funds ranked in the second quartile by 
excess returns (average 33rd percentile). Notably, none of 
the funds in the first quartile for consistency were ranked 
in the third or fourth quartiles in terms of excess return. 

There were 717 funds in our universe with a full  
10-year history of returns. Among them, those with  
high consistency rankings tended to produce better 
excess returns, as confirmed by the linear regression  
in Figure 7 that shows 79% correlation between the  
two variables — meaning that the consistency factor 
rankings for the funds “explained” (in a statistical sense) 
the excess return rankings 79% of the time. 

Figure 6. Top Consistency Rankings Coincided 
with High Excess Return Rankings

Rolling Three-Year Periods, 10/2005–09/2015
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Note for both charts: Based on 177 funds ranked in the first quartile for consistency from among 717 funds in 10 asset classes with a 10-year record. 
Past performance is no guarantee of future success.  
Source: Morningstar Direct, Voya Investment Management

Figure 7. High Consistency Factors Helped Explain Excess Return 79% of the Time

Consistency vs. Excess Returns, Rolling Three-Year Periods, 10/2005–09/2015
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Why is This Evaluation Important?
Among the thousands of mutual funds available for investment, there is a huge variation between the returns of the 
best and the worst funds in any category. If we regard the range of possible returns over a lengthy period as a measure 
of relative uncertainty in fund selection, we can show that our analysis is a potentially effective means of reducing  
that uncertainty. Figure 8 shows the range of possible rolling three-year returns for large-cap growth funds was 18% 
(17% at the high end versus -1% at the low) over the period 2005–15. However, the range of rolling three-year returns 
for the funds ranked above median for consistency was only 4% (13% at the top and 9% at the bottom), making the 
potential decrease in uncertainty around 78%. 

Figure 8. Improved Probability of Outcomes

Range of Three-Year Returns, Large-Cap Growth Funds: 2005–2015
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Note: Morningstar Large-Cap Growth Fund category of funds with at least a three-year return history and $1 million in assets as of 09/30/2015, 
not including index funds. The analysis was based on rolling three-year returns with the rolling window advanced one month at a time for the 
A-share class at net asset value for 181 large-cap growth funds over the period 10/01/2005–09/30/2015. Past performance is no guarantee of 
future success.  
Source: Morningstar Direct, Voya Investment Management
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Source: Voya Investment Management

Aligning Factor Combinations With Risk-Tolerance Categories
We tested combinations of the six return factors and found that a variation in factor choices and weights could drive 
performance that was well aligned with the goals typical of investors across retirement “life stages”— retirees, pre-
retirees and accumulators. While some factors are included in all the life stages — most notably the Overall Ratio 
between Upside Capture and Downside Capture — careful tweaks of the factor mix resulted in portfolios appropriate 
for each of the three life stages, as described below.

Our goal was to produce discrete fund groupings by selecting and weighting the performance criteria, as shown in 
Figure 9. Information Ratio, R-Squared and Overall Ratio were included in all life stages at various weights. Sortino 
Ratio, Upside Capture and Downside Capture, on the other hand, were included selectively to shape the return 
distributions as closely as possible to the assumed risk tolerances.

Figure 9. Investor Life Stages

Overall  
Ratio

Information  
Ratio

Sortino  
Ratio

Downside 
 Capture

R2

Retiree

 ■ Investor characteristics:  
The most conservative investors, 
presumably satisfied by funds 
that closely track benchmarks 
and have lower downside risk 
than other funds.

 ■ Factor emphasis: Sortino 
Ratio, Downside Capture and 
R-Squared are emphasized to 
identify funds with very low 
potential for actual losses and  
a return pattern that is close  
to a chosen benchmark. 

Overall  
Ratio

Information  
Ratio

Sortino  
Ratio

R2

Pre-Retiree

 ■ Investor characteristics:  
These investors are assumed 
to prefer a secure, balanced, 
middle-of-the-road approach, 
offering consistent, above-
benchmark returns with  
average downside volatility.

 ■ Factor emphasis: Information  
Ratio, Sortino Ratio and 
R-Squared are heavily weighted 
to identify funds that show 
above-average skill and risk-
adjusted returns and steady, 
above-benchmark results. 

Accumulator

Overall  
Ratio

Upside  
Capture

Information  
Ratio

R2

 ■ Investor characteristics:  
The youngest investor group is 
characterized by an expectation  
of the highest potential returns  
and a willingness to accept typical 
or above-average volatility.

 ■ Factor emphasis: Information 
Ratio and Upside Capture are 
heavily weighted to identify funds 
with above-average returns in up 
markets, positioning them for more 
return potential over time than 
funds in the other groups but with 
commensurately higher risk of loss.
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Strengthening Excess Return Potential by Client Segment 
If screening funds by individual return-based factors was beneficial, it followed that evaluations combining  
the factors (based on the weights in Figure 2) should produce results even better aligned with each of the life stages. 
As you can see in Figure 10, doing so drove significant potential gains across all fund categories and life stages.  
The actual excess returns were uniformly higher, while the downside risks were uniformly lower. In fact, the average 
downside volatility for the top-quartile funds in the most aggressive group (presumably the most risky) was lower 
(4.52%) than the average for the entire universe (4.70%).   

Figure 10. Customizing Factor Weights by Life Stage Helped Shape Risk/Return Exposures  

Category Average Excess Returns

Average Excess Return Retiree Pre-Retiree Accumulator

Large-Cap Growth -1.23 0.49 1.25 1.23

Large-Cap Blend -0.87 0.59 0.82 1.04

Large-Cap Value -0.41 1.55 1.67 2.66

Mid-Cap Growth -1.08 1.15 1.25 2.05

Mid-Cap Blend -2.17 0.75 0.75 0.66

Small-Cap Growth -0.64 0.44 0.80 1.40

Small-Cap Blend -0.36 2.26 1.67 1.95

Intermediate Term Bond 0.05 1.48 1.92 2.00

Senior Bank Loans -0.79 -0.27 1.09 1.16

High Yield Bond -1.63 -0.32 0.38 0.18

Average Excess Return -0.91 0.81 1.16 1.43

Average Downside Risk 4.70 3.92 4.02 4.52

Return/Risk Ratio -0.20 0.21 0.29 0.32

Clear alignment with investor life stages

Note: The analysis was based on rolling three-year returns with the rolling window advanced one month at a time for the A-share class at net 
asset value for 1,046 funds over the period 10/01/2005–09/30/2015. Past performance is no guarantee of future success. 
Source: Morningstar Direct, Voya Investment Management
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Voya’s Consistency Lens™ Diagnostic Report
Our proprietary Consistency Lens™ Diagnostic Report can help you apply this methodology to evaluate specific funds 
for factor rankings and alignment to client goals and risk tolerance. This easy-to-use report can help supplement 
your existing fund evaluation process through a practical application for stress testing current portfolio holdings and 
identifying potential new opportunities. 

How to Get Your Customized Diagnostic Report

1. Reach out to your Voya Representative  
at (800) 334-3444

2. Share the funds you’d like to analyze

3. Your Voya Representative will review and 
share your customized report with you

Not FDIC Insured | May Lose Value | No Bank Guarantee

For financial professional use only. Not for inspection by, distribution or quotation to, the general public.

©2016 Voya Investments Distributor, LLC • 230 Park Ave, New York, NY 10169 • All rights reserved.

Investment Risks 
Investment Risks: All investing involves risk of fluctuating prices and the uncertainties of rates of return and yield inherent in investing. All security transactions involve substantial risk of loss.

Domestic Equity: Exposure to financial and market risks that accompany investments in equities. Markets are volatile and can decline significantly in response to adverse issuer, political, regulatory, market or economic 
developments. Small-cap stocks may be more volatile and less liquid than stocks of larger, more established companies.

Fixed Income: Exposure to financial, market, prepayment, credit and interest rate risks. The value of an investment in a fund is not guaranteed and will fluctuate. Higher yielding bonds are subject to greater volatility and credit risks. 
A fund may invest in securities guaranteed by the U.S. government as to timely payment of interest and principal, but a fund’s shares are Not Insured or Guaranteed. Bonds have fixed principal and return if held to maturity, but may 
fluctuate in the interim. Generally, when interest rates rise, bond prices fall. Bonds with longer maturities tend to be more sensitive to changes in interest rates.

International: In addition to the general risks of investing in equities and fixed income securities, investing in foreign securities poses special risks, including currency fluctuation, economic and political risks not found in 
investments that are solely domestic. Risks of Foreign Investing are generally intensified for investments in emerging markets.

REITs: Real Estate Investment Trusts may be sensitive to factors such as changes in real estate values and property taxes, interest rates, cash flow of underlying real estate assets, supply and demand, and the management skill and 
credit-worthiness of the issuer. REITs may also be affected by tax and regulatory requirements.

Non-Diversified Funds/Sector Funds: Due to the concentrated nature of non-diversified and sector funds, they may experience greater volatility than funds with a broader investment selection/strategy.

This information is proprietary and cannot be reproduced or distributed. Certain information may be received from sources Voya Investment Management (“Voya IM”) considers reliable; Voya IM does not represent that such 
information is accurate or complete. Certain statements contained herein may constitute “projections,” “forecasts” and other “forward-looking statements” which do not reflect actual results and are based primarily upon applying 
retroactively a hypothetical set of assumptions to certain historical financial data. Actual results, performance or events may differ materially from those in such statements. Any opinions, projections, forecasts and forward looking 
statements presented herein are valid only as of the date of this document and are subject to change. Nothing contained herein should be construed as (i) an offer to buy any security or (ii) a recommendation as to the advisability of 

investing in, purchasing or selling any security. Voya IM assumes no obligation to update any forward-looking information. Past performance is no guarantee of future results.

The information presented here is not intended as investment advice. Consult with your financial advisor before investing in any fund.

An investor should consider the investment objectives, risks, charges and expenses of the Fund(s) carefully before investing. For a free copy of the Fund’s prospectus, 
or summary prospectus, which contains this and other information, visit us at www.voyainvestments.com or call (800) 992-0180. Please read all materials carefully 
before investing.
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Eaton Vance Income Fund of Boston I EIBIX

Franklin High Income Adv FVHIX

Ivy High Income I IVHIX

Small
Growth

151 Voya SmallCap Opportunities I NSPIX

Baron Small Cap Instl BSFIX

ClearBridge Small Cap Growth I SBPYX

Janus Triton I JSM..

Prudential Jennison Small Company Z PSCZX

0.75

0.89

0.09

-0.87

0.29

-0.31

-0.47

-0.21

0.22

-0.24

9

7

25

78

18

48

65

38

12

41

14

10

35

109

26

72

99

58

19

63

2.29

2.44

2.45

1.39

3.07

1.96

1.78

1.78

2.70

2.13

22

17

17

86

4

27

38

39

1

13

32

25

24

120

6

41

58

59

2

21

97.74

95.32

97.86

94.14

91.02

96.70

89.81

88.53

91.28

90.98

15

41

14

51

64

7

57

65

47

49

22

58

20

71

90

12

86

99

71

75

101.89

104.22

92.36

101.57

91.76

90.00

84.26

92.31

86.22

83.06

20

14

57

20

59

60

79

47

71

86

28

21

80

29

83

91

119

72

107

130

96.29

91.99

81.81

130.68

71.21

86.37

84.05

91.00

67.48

74.80

53

43

26

98

17

31

25

41

2

9

74

60

37

136

25

47

39

62

4

15

1.06

1.13

1.13

0.79

1.39

1.04

1.00

1.02

1.28

1.11

38

23

24

94

9

33

49

41

2

17

53

33

34

131

14

51

74

62

4

27

Source: Morningstar, Voya Investment Management. Past performance does not guarantee future results.
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Consistency Factor Ranking Methodology: The Consistency Rankings are peer group percentile rankings of mutual funds in their modified
Morningstar fund categories (from Morningstar Direct) for six quantitative performance-based criteria regarded as indicative of skill or
specific investment process elements.
■ Funds with less than a 3-year history of returns, those with less than $1 million in assets and index funds were excluded from their Morn-
ingstar fund category.
■ Returns are calculated each month since inception. A-share classes are calculated at net asset value with no adjustment for sales
charges.
■ Funds are evaluated using rolling 3-year windows, advancing the window monthly for a total of five years and/or ten years. ..

5
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Information Ratio  
Does the fund manager have a track record of excess returns with controlled 
risk? We want to discover if a fund’s record of success is the result of skill or mere 
luck. We rank the degree of skill in terms of the relationship between the excess 
return the manager produced and the risk accepted to produce it. 

Sortino Ratio  
Does a manager mitigate the possibility of large losses?  
Sortino Ratio measures how returns relate to downside risk in both up markets 
and down markets. 

R-Squared  
Does the manager handle fund assets as they claim on a consistent 
basis? We look for how similar or different the manager’s performance and 
security selection is compared to the benchmark. The best managers can 
outperform the benchmark without deviating wildly from it. 

Upside Capture 
What is the manager’s strategy for picking securities that have 
appreciated faster than market averages? Favorable Upside Capture tells 
us a manager has a discipline for finding  undervalued securities. 

Downside Capture  
How has a manager performed during down markets?  
This tells us about a manager’s historical ability to avoid losses in difficult 
market conditions. 

Overall Ratio
What is the ratio of Upside Capture to Downside Capture?  
It’s very difficult to get a high ranking in both Upside Capture and Downside Capture. 
What’s important is seeing a favorable Overall Ratio between the two. This helps 
to narrow and clarify evidence of manager skill.

1

2

3

4

5

6

Why Consistency Matters
While fund evaluations relying on historical returns can give a snapshot of performance 
at a particular point in time, they are a notoriously fragile indicator of future results.

Generally, looking at historical performance over fixed 1-, 3-, and 5-year periods can’t 
tell you if a manager’s success is due to skill or mere luck, or how a fund behaves 
when markets are going down. That’s why Voya developed a Consistency Lens™ to help 
evaluate funds for historically consistent performance over time. 

Evaluating for Consistency
The Consistency Lens™ is a unique application of six performance-based factors applied 
to a broad range of funds across multiple asset classes using rolling three-year periods. 
Rolling periods eliminate the tendency to over-emphasize recent returns, which is 
particularly important today given the bull market over the past six years.

Funds that ranked high on these six factors tended to produce excess returns in both up 
and down markets. Keep in mind that not all funds will rank highly across all six factors. 
It’s not about perfection. It’s about overall consistency compared to the thousands of 
actively-managed mutual funds available to investors. 

Consistency at Each Life Stage
Our consistency analysis is not meant to be a “one-size-fits-all” solution. So we tested 
combinations of the six factors and found that certain subsets help to identify funds that 
are more suitable for certain “life stage” categories.

Voya’s Consistency Lens™

Factor What does it measure? Accumulator Pre-Retiree Retiree

Aggressive Moderate Conservative

Information Ratio Manager skill ■ ■ ■

Sortino Ratio Returns vs. downside risk ■ ■

R-Squared Style purity ■ ■ ■

Upside Capture Ability to realize gains ■

Downside Capture Ability to avoid losses ■

Overall Capture The ratio of upside capture 
to downside capture ■ ■ ■

For financial professional use only. Not for inspection by, distribution or quotation to, the general public.
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Prepared for: 

Prepared by: 

Consistency Lens™ Diagnostic Report

For illustrative purposes only.
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Conclusions
 ■ “Consistency” means different things to investors in different circumstances. Young 
investors may care most about high and consistent excess returns, while those nearing 
retirement are more focused on avoiding losses.

 ■ Our analysis relied on rolling three-year returns to maintain a long-term perspective and 
eliminate “end period dominance” that afflicts evaluations based on trailing periods of one, 
three, five or more years. 

 ■ We identified six performance-based factors and combined them in such a way as 
to show that both improved excess returns and reduced risk are detectable through 
factor screening. 

 ■ We concentrated on excess returns because excess returns represent real money in 
client accounts and downside risk rather than other statistics, given client concerns about 
losing money.

 ■ By selecting and weighting the factor mix we aligned the screens with the goals of investors 
across different “life stages” — retirees, pre-retirees and accumulators.  

 ■ We produced uniform outcomes across 10 different fund categories, including over 1,000 
mutual funds.

 ■ While past performance cannot assure future success, we show that rankings on the 
consistency factors were highly correlated with excess returns over the full 10-year period.

 ■ Our Consistency Lens™ Diagnostic Report can help put this methodology to work through 
detailed fund reviews and comparisons.
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