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The Truth About
Acquisitions

Opportunities

- Practice growth
- Increased value
- Financial benefit

Challenges
- Hard work
- Relational/emotional strain
- Increased workload
- Difficult to find
- Financial burden
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Seek Acquire

« Evaluate « Engage
* Prepare * Negotiate
« Search  Close

* Identify * Transition
» Decide * Repeat
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Buyer Qualifications Culture

Local
Background
- Good fit for clients / staff

Capacity
- Workload
- Staffing
- Servicing

Competency Convenience
- Transition
Relationship transfer

Competence

« Service Model
Product
« Services

N

Convenience Capital

- Financing
- Cash Flow
- Taxation
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Seek:
EVALUATE

« Know your practice

o Value proposition
o Capacity
o Practice value

» Understand the process
» Understand the marketplace
« To Buy or Not to Buy
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Seek:

PREPARE

« Be intentional!

« Assemble a team
Mentor
Business consultant
Valuation specialist
Legal advisor
Tax advisor 24t
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Def e your |deal practl e '
| r$ financing <.
Cre!te a buyer profile &
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Seek:
SEARCH

« Creating
conversation
through networking

« Continuity partner

* Third-party
resources

Natural
Market

FPA,
Networking

COI's (CPA's,
Attorneys,
Wholesale)

Paid Search
Options

Call/Email
Local
Advisors

LinkedIn: 2nd
Connection
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Seek: IDENTIFY

Discuss Expectations

Goals

Time until transition
Client service
Payment structure
Staff and location
Deal killers
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Seek: DE!

Decision Time!
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Acquire: WHAT'S NEXT?

Engage

Negotiate

Close - T

Transition

Repeat I
) '
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Next Level Coaching Program
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Want More Information?

Prepared Buyer Guide Contact Us

« Available for download in « Call Securities America to
webcast resources learn more about the
continuity, succession and

Additional Resources acquisition programs we offer

« PracticeBuilderTools.com * Roger Verboon

« Full library of tools and « rverboon@saionline.com

resources to help you grow . 800-747-6111, ext. 5310
your branch and gain greater

efficiency * Nathan Brobst

* nbrobst@saionline.com
« 800-747-6111, ext. 5313

Securities offered through Securities America, Inc. Member FINRA/SIPC. Advisory services offered through Securities America Advisors, Inc.
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